
 
 
Susan Ward-Jones, Chief Executive Officer 
Office Phone:  870-735-3842 
E-Mail:  swjones100@sbcglobal.net 
 
 
 
 

 
PROJECT SCOPE 
Guidian conducted full strategic growth planning and pre-development planning for a 
replacement site for the health center’s main facility.  This work expanded to include developing  
the Board’s Fundraising Committee and fundraising strategy. 
 
 
Predevelopment Planning Services 

 Community‐wide Market Assessment  

 Community Health Needs Assessment 

 Provider Demand & Supply Analysis 

GAP in Access to Care Analysis 
 

 
Facility Design and Development Planning 

 Strategic Space Analysis and Space Plan Development 

 Floor Plan Design  
Operational Workflow Design for the New Facility  

 Facility Development Project Team Member 
 
 
Financial Analysis & Benchmarking 

 Financial Decision Models 

 Five‐year Financial Projections 
 Cost‐Benefit Service Line Analysis 

 
 
Fundraising Development 

 Fundraising Timeline for capital project and on‐going fundraising efforts 

 Fundraising & Ask Package Materials Development  

 Fundraising Committee Development and Training 

 Provide on‐going support and development to EAFHC Fundraising staff members 
 
 
Grant Writing & Project Management 

 2011 HRSA CDBC Grant ($5 Million Award)  

 2008 & 2013 HRSA Services Area Competition Grant  

 2012 Assisi Foundation Capital Grant 
 
 
 
 
 
 
 

Guidian 
Healthcare 
Consulting 

Operations 
Architects 

333 Shawnee Indian Lane 
Suwanee, Georgia  30024 

Phone: 770-932-3230 
Phone: 617-302-3736 

mmurphy@guidianconsulting.com 

cmarchiando@guidianconsulting.com 
 

www.guidianconsulting.com 

Project Summary 
EAFHC—West Memphis, Arkansas 


